Texas Education Agency
Standard Applicatiron System (SAS)

Program authority - Elementary and Secondary Education Act Title IV Part Bas ~ FOR TEA USE ONLY

amended by the No Child Left Behind Act Yire NOGA 18 hare:
Grant Perlod August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Placa date siamp horo.
Submittal Three complete copies of the application, at least one with an 5 = 5‘
Information: original signhature (blue ink preferred), must be received no later =2 g : m
than the aforementioned time and date at this address: a2 e Moy
Document Control Center, Division of Grants Administration =D kg =
Texas Education Agency = o] Gy e
1701 North Congress Ave Tor - a'E
Austin, TX 78701-1484 _-} & = ;:_ (=)
Contact information: | 21stCentury@tea.texas.qov = K o
Hevenry

Part 1: Applicant iInformation

Organization name County-District # Amendment #
Edinburg CISD 108-904 N/A

Vendor ID # ESC Region # DUNS #

74-600715 1 078485455

Mailing address City State ZIP Code
411 North 8" Avenue Edinburg X 78541-3309
Primary Contact

First name ML Last name Title

Eva T Torres Asst. Superintent - Curr & Inst.
Telephone # Email address FAX #

956-289-2300 e forres@ecisd.us 956-385-3346

Secondary Contact

First name M.1. Last name Title

Sonya Rodriguez Area Director

Telephaone # Email address FAX #

956-288-2300 Sy.rodriguez@ecisd.us 956-380-2624

Part 2: Certification and Incorporation

| heraby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it Is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I.  Lastname Title

Dr. Rene Gutierrez Superintendent of Schools
Telephone # Email address FAX #

956-288-2300 rene.gutierrez@ecisd.us 956-383-3576

Slgnéfﬁr—é blie ink preferred) Date signed

7/,«]&{«#. - j/'///.

Only the .'eg" ally responsiblgtBarty may sign !hg lpplicatioh.

701-16-102-040
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Texas Education Agency Standard Application System (SAS)

~ schedub#iGonenlformationont)
County-district number or vendar iD; 108-904 | Amendment # (for amendments only): N/A
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information X X
2 Reguired Attachments and Provisions and Assurances = N/A
3 Certification of Shared Services ]

4 Request for Amendment N/A

5 Program Executive Summary X L]
8 Program Budget Summary X ]
7 Payroll Gosts (6100) See |
8 Professional and Contracted Services (6200) important CJ
9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive 1
11 Capital Qutiay (6600) Grant* L]
12 Demograghics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment X ]
14 Management Plan X ]
15 Project Evaluation E:l
16 Responses to Statutory Reguirements

17 Responses to TEA Requirements

18 Equitable Access and Participation Ll
19 Private Nonprofit School Participation ]
21 Program Information Addendum 4] N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—-Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

| Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit crganizations (cther than open-
enrcllment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your arganization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): 08/01 End date (MM/DD). 07/31

Section 2: Applicant Organizations and the Texas Statewide Single Audit

| No: []

Yes: X] NA

. ForTEA Use Only
On this date:

Changes on this page have heen confirmed with:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

__ “Schedule #2—_Required Attachments and Provisions and Assurances
County-district number or vendor |ID: 108-904 { Amendment # (for amendments only): N/A
Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memaranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-schoo! locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized officlal who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisicns and assurances specific to this program are listed separately, in Part 3 of this schedule, and
raquire a separate certification.

X Accaptance and Compliance
X | cerify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
< | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cedification reguirements.
K | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
e FOTTEAUSGD“'Y il
Changes on this page have been confirned with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

 Schedule #2—Required Attachments and Provisions and Assurances

.County cilstract number or vendor ID: 108-904 | Amendment # (for amendments only) NIA

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compiiance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in ne case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not cantain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadiines including data entry
schedules, as required for state and federal reporting.

"For TEA Use Only -

Changes on th:s page have been conf rmed w1ih On this date.

Via telephoneffax/email {circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Certification of Shared Services
County—d:stnct number or vendor ID: 108-904 | Amendment # (for amendments only) NA

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and

Authorized Official Name

Telephone Number and

Funding Amount

Name and Signature Email Address
Fiscal Agent
. | 108-904 | Dr. Rgne Gugerrez 956-289-2300 1 708, 701,00
Edinburg CISD / M %5 / rene.gutierrez@ecisd.us A
Member Districts /f / )

17425496522 (Vendor ID)

Sabrirfafifalker

956-383-2582

2. Edinburg Boys & Girls
Club

i

¥
r

swalker@edinburgkids.co
m

$140,000.00

i

Changes on this page havé been confirmed with: ] On tﬁis date:

Via telephone/ffax/email (circle as appropriate) By TEA staff perscn:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS}

~ Schedule #3—Certification of Shared Services (cont,)

County-district number or vehdcr 1D: 108-804

| Amendment # (for amendments only): N/A N

#

County-District # and
Name

Authorized Official Name
and Signature

Telephone Number and
Email Address

Funding Amount

Member Districts

10.

11.

12.

13.

14,

15,

16.

17.

18.

19.

20,

Grand total:

$1,798,701.00

 ForTEAUseOmy o

Changes on tﬁis page have been confimed witﬁ: On this date;

Via telephoneffax/email (circle as appropriate)

By TEA staff persen;

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System {SAS)

Scheduls #4_Request for Amandment
County-district number or vendor 1D: 108-904 | Amendment # (for amendments only): N/A
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Natice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an ameandment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amandment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changas to the application.
Refer to the “When to Amend the Application” guldance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page {o determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budgat
A B C D
Class/ Grand Total from Amount Amount New Grand
# Schedule # %:jgg‘ Ap;z‘g:‘g‘zget Delatad Added Total
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Servicas §200 3 5 b 3
3. | Schedute #9: Supplies and Materials | 6300 3 5 3 3
4. | Schedule #10: Other Operating Costs | 6400 5 $ ¥ 3
5. | Schedule #11: Capital Outlay 6600 $ b $ 3
6. Total direct costs: | 3 b 3 3
7. Indirect cost { %): | $ $ $ 3
8, Total costs: | $ 3 b 3
oo e For TEA Use Only:
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

. | schedule #4—Request for Amendment (cont. -
County-district number or vendor |D: 108-804 i Amendment # (for amendments only): N/A
Part 4: Amendment Justification
Line Schedule #
" Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
B.
7.
codE s s s e For TEAUSe Onlly
Changes on this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

;:Schedule #E—Program Execuﬁve Summa

County-dnstnct number or vendor ID; 108-904 l Amendment # (for amendments only): N/A
Provide an overview of the program you plan to deliver. Be sure to address fundamental Issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Aral.

Program Overview: Edinburg Consolidated independent School District (CI1SD) proposes to offer an innovative
program called After-School Program: Inspiring, Reaching, and Educating (ASPIRE), to over 1,600 high-need, low-
income students and their families in Edinburyg, Texas, This new initiative aims to use a myriad of evidence-based grit,
motivation, and mindset (Grit Mindset) strategies that will allow us to boost the achievement of ALL students in the
98% Hispanic area of Hidalgo County, Texas. Derived from the work of Dr. Carol Dweck at Standford University, Grit
Mindset is the determination to: 1) Achieve long-term goals, often against difficult odds; 2} Be resilient and persistent;
and, 3) Have the will to deal with and overcome obstacles.

Program Need: Located along the Texas-Mexico border and within a
four-county region (Cameron, Hidalgo, Starr, and Willacy), the Rio
Grande Valley (RGV) is considered one of the poorest and most at-risk
regions in Texas. The majority of the population are Hispanic (82%). With
three out of every five of these families surviving on less than $27,000 a
year, college seems like an unattainable aspiration. Students in these
families often enter schocls with complex barriers to success. On
average, 72% of ECISD students failed to meet 2014-15 STAAR
Postsecondary Readiness Standards in two or more subjects across all
grades. The average for the state is 59%. The correlation betwsen '

success in school and future income potential has led us to the conclusion that the prosperity of the entire region relies
heavily on strengthening academic achievement through Grit Mindset and access to year-round after school and
summer enrichment and college readiness opportunities in our community. Bringing vital programming to families
provides equal access to students and parents most in need,

33 b
4 540,000 T

: 'Si‘;g ?ﬂg

= g

5% ;:::n?
$53,000 R

Additional barriers that stem from poverty may include: frequent movement between schools; housing insecurity; hunger;
family stressors; and, juvenile delinquency. In comparison with Texas’ most populous county, Hidalgo County has
maintained a higher juvenile violent crime arrest rate at 168.9 per 100,000 children age 10 to 17 than that of
Harris County at 158.2 per 100,000 children age 10 to 17 every year for the last 5 years. — Source Kids Count Data
Center 2014.

All of these challenges are linked with poverty and disproportionately affect Latino communities. Research shows that
jobs with higher salaries go to the individuals who have pursued higher education and emerged computer-literate and
technically skilled with a strong academic foundation. Unfortunately, that is not always the case in the RGV. The latest
data, compiled with the help of the U.8. Census Bureau as part of NTIA’s “Digital Nation” series, shows that less than 65
percent of Hispanic households adopted broadband in the home as of October 2014. Recent data from The Center for
Public Integrity has the RGV as the lowest in the nation when it comaes to broadband subscribers. In addition to
lack of access to internet technology, RGV and Hidalge County students are not performing well in subjects that lead to
high paylng STEM careers. On average, 33% of ECISD students failed to meet 2014-15 STAAR reading requwements
in the 4™ grade. This was an 11% increase from the number of students that failed to meet standards in 3" grade. In
2014-15, 34% of ECISD students failed to meet STAAR writing and 61% failed to meet STAAR math requirements
across all grades.

Program Purpose, Goais, and Objectives: Recognizing the need for literacy, STEM, and workforce opportunities in
the community, Edinburg CISD and Boys & Girls Clubs, with the support of: Achieve3000, Study Island, Parent Academy
for Success of Schools (PASQOS), Sylvan Learning Center and, Texas Valley Communities Foundation are strategically
partnering together to create the ASPIRE initiative.

Changes on thls page have been conf rmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendar I1D: 108-804 | Amendment # (for amendments only): N/A
Provide an overviaw of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 polint Arial.

ASPIRE seeks to narrow the achievement gap by
bullding communities of resilient, canfident and e

r—

T

successful students. High-need students and their Otijective 1: o ncrease Otjective 2: To promote. |
families will be offered academic interventions pedformanee b eraty :
grounded in critical literacy and mathematics skills, {arodes K8); Witting & E
project-based learming opportunities in STEM to e Kl i
develop their aptitude and Interest in emerging

fields, and communication and leadership, also ] '
known as soft skills. Our hape is that the ASPIRE e ol
initiative affords us the opportunity to create a thot promates student | eationad, kot
pipeline to STEM careers by helping at-risk aceess ko STEM fieks. oepartusiies it

Wpport service s

students to meet state and local student standards

in core academic subjects. We plan to achieve this

by: 1) Providing opporiunities for Academic Achievement; 2) Offering students a broad array of additional Student
Engagement services (Grit Mindset strategiss that build character and resilience); and, 3) Offering families of students
served opportunities for liferacy and workforce developmenf. New and Expanded Services: ASPIRE is a new and
innovative initiative In Edinburg, Texas that combines the autonomous efforts of evidenced-based programs and

services Into one comprehensive program. The table below illustrates the new and/or expanded services being offered

Achieve3000 &

A cloud-based solution that

A parent literacy technology component that educates parents

Specialist (21"
CCLC)

Study Island offers differentiated instruction on how to use the downloadable application to be accountable
for nonfiction reading and for student progress, explains school language in English and
writing during the school day. Spanish laymen terms. Modules that extend beyond the school

day targeted at English Language Learners are designed to
impact all core content areas.

Boys & Girls Providing social skills, Ragularly providing character education programs to 10 new

Clubs of character education, and a safe | sites in Edinburg CISD afterschool and summer. Eliminating

Edinburg place for children of the Rio transportation barriers offers consistency, which is key to
Grande Valley since 19869, preventing risky behaviors and overcoming obstacles.

Family N/A — not offered at this time A specialist dedicated to coordinating family engagement

Engagement activities that will support the existing parental involvement

activities in district, and expand the reach to families that need
additional support services.

PASOS through
Texas Valley
Community
Foundation

Autonomous parenting events
offered in limited capacity (35
parents district-wide) to support
parents in guiding their
children’s success in school,
specifically through college and
career readiness.

A regularly structured parent academy program offered to
program participant families and expanded to reach families of
all participating sites. Additional services such as GED, Job
Preparation and workshops equipping parents with skills to
support student learning to name a few.

Sylvan Learning
Centers

N/A — not offered to Edinburg
CISD at this time

Tier two interventions in core subject areas (with focus on
lteracy and mathematics) and EDGE suite of STEM education
programming delivered throughout the project period.

Grit Mindset
Mentors and
Consultants

N/A — not offered to Edinburg
CISD at this time

Structured provider training to implement Grit Mindset strategies
during the after-school program. ECISD graduates that are
currently pursuing college degrees that will serve as relatable
mentors and examples of overcoming odds to young students.

B e e T For TEA Use Only
Changes on this page have been confirmed with: ‘On this date:

Via telephone/fax/emnail (circle as appropriate) By TEA staff persan:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

‘Schedule #6—Program Budget Summary

'. County-district numbér o'r Qendor ID: 108-804 | Amendment # (for amendments only): N/A
Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 I Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title cc)::sef:’t Program Cost Admin Cost Total g::tgeted
Code
Schedule #7 | Payroll Costs (6100} 6100 $1,129,366 $58,480 $1,187,847
Schedule #8 g;"r‘;el;:;"?sﬂ;g‘)d Contracted 6200 $405,000 $30,000 $435,000
Schedule #8 | Supplies and Materials (6300) 6300 $156,324 $0 $156,324
Schedule #10 | Gther Operating Costs (6400) 6400 $18,080 $0 318,080
Schedule #11 | Capital Outlay (6600) 6600 30 $0 50
| Consolidate Administrative Funds | | | DOYes ONo | o
Total direct costs: $1,708,770 $88,480 $1,797,251
1.639% indirect costs (see note): N/A $1,450 $1,450
Grand total of budgeted costs (add all entries in each column). $1,708,770 $89,931 $1,798,701
Shared Services Arrangement
6493 z;i?;;;fet;?ember districts of shared services $140.000 $0 $140,000
Administrative Cost Calculation
Enter the total grant amount requested: $1,798,701
Percentage limit on administrative costs established for the program (5%}): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $89,935

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirgct costs,

ST e b e e For TEAUSeOnlys
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency

Standard Application System (SAS)

. ' schedule #7—Payroll Costs (6100)
County-district number or vendor |1D: 108-804 | Amendment # (for amendments only): N/A
Estimated # of | Estimated # of
. . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher 30 $453,600
2 | Educational aide $

3 | Tutor 20 $16,000
Program Management and Administration

4 | Project director {required) 1 $58,410
5 | Site coordinator (required) 10 $468,000
6 | Family engagement specialist (required) 1 316,200
7 1 Secretary/administrative assistant $

8 | Data entry clerk 1 $20,700
9 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specialist $
Auxiliary

11 | Counselor $

12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant $

14 | ESC coordinatar/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other 3

17 | ESC other 3

18 | ESC other 3

Other Employee Positions

19 | Title $

20 | Title 8

21 | Title 3

22 Subtotal employee costs: 3
Substitute, Extra-Duty Pay, Benefits Costs

23 1 6112 | Substitute pay 3

24 | 8119 | Professional staff extra-duty pay 3

25 | 8121 | Support staff extra-duty pay 3

26 | 6140 | Employee benefits $154,937
27 | 61XX | Tuition remission (IHEs only) 3

28 Subtotal substitute, extra-duty, benefits costs 3

29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,187,847

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes oﬁ this page ﬁava been conﬁﬁned with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agerncy Standard Application System (SAS)

County-dlstnct number or vendor iD 108 904 Amendment # (for amendments on!y) NIA
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
. Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services {6200) costs requiring s
specific approval:
Professicnal and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 Boys & Girls Club of Edinburg: Non-profit partner praviding key character education $140,000
and prevention curriculum !
2 Texas Valley Communities Foundation: Will conduct PASOS program for family $35 000
engagement and support '
3 Sylvan Learning: Wil] provide Academic camps, targeted intervetions and tutoring for
. $230,000
- core subjects
4 Education Evaluation Services: Wili conduct evaluation services described in grant and $30.000
required by agency '
5 5
6 3
7 $
8 3
9 $
10 3
11 k]
12 $
13 3
14 3
b. Subtotal of professional and contracted services: 3
¢. Remaining 6200—Professional and contracted services that do not require $435.000
specific approval: '
{Sum of lines a, b, and ¢) Grand total $435,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

- For'TEA Use Only

Changes on lhls paga have been conf rmed wuth On this date:

Via telephoneffaxfemail (circle as appropriate} By TEA staff person:

RFA #701-16-102, SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle &, Year 1
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #3-_Supplies and Materials (6300)

County-District Number or Ver.l'ci.or ID: 108-504

| Amendment number (for amendments only): N/A

Expense ltem Description Grant Amount
Budgeted
6300 | Total supplies and materials that do not require specific approval: $156,324
Grand total: $156,324

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 2 Grani page.

ForTEA'Use Only

On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agancy Standard Application System (SAS)

. = . Schedule #10—Other Operating Costs {400y =~~~ =
County-District Number or Vendor iD; 108-804 I Amendment number (for amendments only): N/A
Expense ltem Description Grant Amount
Budgeted
6411 Qut-of-state travel for employees, Must be allowable per Program Guidelines and $
must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing, $
Specify purpose:
%Tgi’ Educational Field Trip(s). Must be allowable per Program Guidelines. 3
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval; $
Remaining 6400-—0ther operating costs that do not require specific approval: $18,080
Grand total: $18,080

In-state fravel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page,

ChELo b e 0 e For TEA UseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 15 of 66

2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

' Schedule #11—Capital Outiay (6600)

County-District Number or Vendor ID: 108

-804 | Amendment number (for amendments only): N/A

# Description and Purpose Quantity

Unif Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1]

N/A !

N/A

$

86XX——Computing Devices, capitalized

[{alhe ) Rt ife)BRd 0l EANEE L]

10

11

3 {67 | 3 {4 [0 | 0B | R [ 4N | 6P | O

O[O | 6A [ER 4R |40 [N |67 (A |6

66 XX—Software, capitalized

12

13

14

15

16

17

18

47 |45 {EA |40 1B 4R [£H

4R | A {6A 40 1A |4 |45

66 XX—Equipment, furniture, or vehicle

]

19

20

21

22

23

24

25

26

27

28

3|0 R0 |h AR B | [P

A 66 4R 140 |47 | A [ A A [ EA [6R

66X X—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance}

29 ]

$

Grand total:

$

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Chaﬁg.és. oﬁ this page have been confirmed wi

th: On this date;

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID 108- 904 I Amendment # (for amendments only): N/A
Part 1: Student Damographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to 'add a description of any data not speclﬁcally requested that is
important to understanding the population to be served by this grant program.

Total enrolimant: 8,190
Category Number Percentage Category Percentage
African American 5 0.06% Attendance rate 96%
Hispanic 8,142 99.41% Annual dropout rate (Gr 9-12) 0%
White 56 0.68% Students taking the ACT andfor SAT DNA

. Average SAT score {number value, not a

1]

Asian 0 0% percentage) DNA
Economically o Average ACT score (number value, not a
disadvantaged 7,575 92.49% percentage) DNA
Limited English o Students classified as “at risk™ per Texas o
oroficient (LEP) | 3831 44.33% Education Code §29.081(d) 62%
Disciplinary 165 02%
ptacements
Commants

Much like the GRIT MIDNSET research demonstrates, these statistics tell us that although Edinburg CISD has tragically
high economically disadvantaged population, the immense hope for a better life and willingness to put forth the effort
defines our families more so than their current condttion. Our high economically disadvantaged population, coupled with
the Janguage deficiencies are typical of a border community with a large first generation American population. What
stands out and makes our district distinctive is that despite these struggles, attendance is remarkably high, which speaks
volumes about our family commitment to their child’s education. The fact that education is the great equalizer and the
path to the American Dream is an ideal that is present in Edinburg and demonstrated by the demographics above. While
many of our children lack the basic necessities {(including 3 meals per day) at home, parents make sacrifices and place
their child's education first. This family investment in education is the critical ingredient that will make the ASPIRE
program a model and an asset to the entire state.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA,

Category Number Percentage | Category Number Percentage
African American 1 0.19% No degree 1 0.19%
Hispanic 506 95.19% Bachelor's degree 445 83.80%
White 24 4,52% Master's degree 85 16.01%
Asian 0 0% Doctorate o 0%

1-5 years exp. 123 23.16% Avg. salary, 1-5 years exp, $48,457 N/A

6-10 years exp. 132 24.86% Avg. salary, 5-10 years exp. $50,503 N/A

11-20 years exp. 170 32.02% Avg. salary, 11-20 years exp. $55,567 N/A

va;f.r 20 years 84 15.82% Avg. salary, over 20 years exp. | $63,593 N/A

Changes on this page have been confirmed with: 7 On this date

Via telaphone/fax/emalil (circle as appropriate) By TEA staff parson:

RFA #701-16-102; SAS #782-17 Page 17 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or \‘randor 1D 108 904 o 2 Amendment # (for arﬁéndments only). N/A
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school
projected to be served under the grant program.

School Type (55) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total
Public 0 175 | 175 | 175 1175 [ 175 | 175 [ 150 | 150 | 150 | O 0 0 0 1500
Openenrelment 1o |o |o o |o o |o o o |o |o |0 |o |o |o
Public institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nenprofit 0 0 0 0 0 0 0 0 0 o 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0] 0 0 0 0 0] 0 0 0

TOTAL: | 0 175 | 175 | 175 | 175 | 175 | 175 | 160 | 150 [ 150 | O 0 0 0 1500

Changes on this page have bean confimmed with . On fhi-s,_data:

Via telephonefax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 18 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108-804 | Amendment # (for amendments only): N/A
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Neads are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families,
Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

Community Needs Assessmaent: With such large numbers of Hispanic and high need students, the ASPIRE program
goal is to expand the educational oppeortunities of traditfonally underserved individuals by building communities of
confident and successful students. High-need students and their families will be offered project-based leaming
opportunities, foundation support in core areas such as mathematics and literacy, STEM to develop their academic,
leadership and/or workforce skills. By enhancing and expanding the community’s access to these offerings, the
collaborative is confidant that establishing a Texas 21™ Century Community Leaming Center (CCLC) in Edinburg, Texas
can accomplish this goal.

The Process: The ASPIRE collaborative consists of Edinburg Consolidated Independent Schoaol District {(ECISD), key
community leaders, staff from the Boys & Gis Clubs of Edinburg, Sylvan Leaming Center, Achieve3000 staff and the
Texas Valley Communities Foundation. To ensure the needs assessment was objective, the collaborative worked with
volunteers with expertise in this area. The first step in the guided process was to facilitate meetings to come up with key
questions around what the communities needs were, The questions that were ralsed were:

1) How can we better serve the literacy and mathematics needs of our students?

2) How can we better prepare our students for mastery on state assessments?

3) How can we better prepare our children for STEM fields and other high paying careers?

4) What are the needs of our parents?
After the questions were determined, the next step in the process was to determine key findings. The collaborative group
worked together to gather geographical information, student demographics, social determinants, and economic
information from data that they collected internally. In addition to receiving data from the collaborative groups, data was
also compiled from demographic data from public sources (such as campus improvement plans, district-wide strataglc
plans, census records, Texas Academic Performance Reports, TWC, and maore), results of parent surveys, and informal
feedback from community partners. The data was anaiyzed by an outside consultant to validate anecdotal evidence of
the community needs and assets, highlight significant trends, reveal differences across segments of the community, and
clarify assessments to key questions mentioned above. Key findings were categorized by strengths, gaps, opportunities,
and challenges.

The final step in our community needs assessment process was to set prioritfes based on key findings to assist the
ASPIRE collaborative with developing goals and cbjectives that would meet our parents needs, especially our werking
parents, Prioritizing goals was the most difficult part of this process because it involved developing a consensus among
the group of community members with different opinions on how the community issues shouid be addressed. The needs
assessment valunteer was key in minimizing these barriers. The group participated in five facilitated meetings to discuss
and modify priorities, make informed decisions based on key data, and mutually agree on the goals, deliverables, and
responsible parties for making sure those deliverables were carried out. After the top needs were identified, the group
participated in an exercise adapted by the Texas ACE Blueprint's Community Resource Mapping/Strategy Development
process to build program strategies around each need.

Both our parents and students were able to respond to surveys in a collaborative effort. Additionally, Edinburg CISD
received an enormous amount of surveys back with a tremendous amount of responses from the community. The
commitment and dedication shown by this response has created an overall excitement and energy in the commitment to
the possibiiity of being granted the 21™ century grant.

EA Use O

Chaﬁges on this page hava baen oonﬁ.rmad with: T On this date:
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RFA #701-16-102; SAS #782-17 Page 19 of 66

2016-2017 Texas 21™ Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application Systam (SAS)

County-district number or vendor ID: 108-804

Amendment # (for amendments only): NJ'A

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority *Identified Needs”, in order.of - _
impoﬁance with 1 being the’ hlghest level of importance, that the needs assessment process. produced Describe’how
this proposal ‘would effactwely address the need and attain the deslred result, includlng the. needs of worklng famllies
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point. S

# {dentified Need

How Implemented Grant Program Would Address

Need 1. Student Academic Supporf. Math, Writing,
& Reading: On average 33% of ECISD students
failed to meet 2014-15 STAAR reading
raquirements in the 4™ grade. This was an 11%

1. |incraease from the number of students that failed to
meet standards in 3™ grade. In 2014-15, 34% of
ECISD students failed to meet STAAR writing and
61% failed to meet STAAR math requirements
across all grades,

The following academic strategies aim to improve
academic parformance by utilizing innovative instructional
techniques and technology to anrich student learning:
Achieve3000: cloud based student literacy technology
Sylvan Aca it: Tier 2- strategic intervention tutering
Sylvan Edge: coding, robotics, math workshops

Sylvan Writing Camps: creatlve writing camps

Sylvan Professional Development: Transference of
teaching strategies to district teaching personnel

Need 2: Student Prevention/Enrichment Suppott:
Health: According to South Texas Diabetes Key Facts
report the prevalence of adult dizbetes is more than
20% higher in South Texas than the state of Texas,

2. |Juvenile Justice: In comparison with Texas' most
populous county, Hidalge County has maintained a
higher juvenile violent crime arrest rate at 168.9
per 100,000 children than that of Harris County at
158.2 per 100,000,

The following enrichment strategies aim to improve
social-emnotional development, and self-esteem by offering
afterschool programming that engages students and
families, BGC Keystone & Torch Clubs: youth leadership
and community service. BGC SMART Movaes: helps youth
resist drug use and make smart choices, BGC Street
SMART: counteracts negative lures of gangs. BGC
Healthy Habits: lassen on positive food choices. Grit
Mindset; strategies to support student success,

Neod 3: Family Support: Poverty: The Rio Grande
Valley has one of the highest poverty rates in the
nation. The poverty rate for the native-bomn has
remained around 30% for deacades. The 2013

3. | Bureau of Census estimates indicate that the Rio
Grande Valley has a high percentage of female-
headed single parent familles. According to the
research lack of both time and monay can create
serious problems for children living these households.

The following Family and Parantal Support Services
strategles aim {o increass student and family attendance in
afterschocol programs which ultimately lead to improved
academic performance.Texas Valley Communities
Foundation PASOS: Parents leam how to create a
positive educational environment at home using a number
of proven tools and strategies. Reaserach shows Latino
students seek guidance from family in the college and
career readiness process and PASOS will support that.

Nead 4: Student College/Workforce Readiness
Support: College Readiness: On average, 72% of
ECISD students failed to meet 2014-15 STAAR
Postsecondary Readiness Standards in two or
more subjects across all grades. The average for
the state is 59%.

The following College Readiness/Workforce strategies
aims to increase graduation rates and employability among
students: BGC, UTRGV and other University Mobile Go
Centars: resources to promote college access and
awareness BGC Goals for Graduation: prepare students
for college TSI Readiness: Early exposure to TSI Content
and strategies to equip students for success or exemption
as per HBS

Need &5: Family Colleqe/ Workforce Readingss
Support: Workforce/College Readiness: Jobs with
higher salarias go to the individuals who have
pursued higher education and emerged computer-
5. 1literate and technically skillad with a strong
academic foundation. According to estimates from the
U.S. Bureau of Census, all of the Valley's counties
have lower average educational attainment than does

The following College Readiness/Workforce strategies
aims to increase graduation rates and employability among
families:

Achieve3000: cloud based family literacy technology
Texas Valley Communities Foundation PASOS:
workforce skills training and creating a college going
culture at home

the population in the balance of Texas or the nation.

Changes on this page have been confirmed with

Via telephonefax/emall {circle as appropriate)

By TEA staff person:
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Texas Education Agency

Standard Application Systern (SAS)

County-district number or vendor |D: 108- 904

| Amendment # (for amendments only): N/A

re

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
juested certifications. Response is limited to space provided, front side only. Use ‘Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experiance, Certifications
Must have a bachelors in education or related field; A minimum of three years of related
1. | Project Director experience in an educational or social work setting; Working knowledge of local youth serving
: organizations; and, Strong communication, public relations and interpersonal skilis is
preferred.
Must have a bachelors in education or related field; Experience working with high risk children
2. | Site Coordinator{s) | and families; Experience in staff supervislon knowledge of local youth serving organizations
and community resources; and, 21" CCLC or Afterschool experience is preferred.
Family Must have an Associates Degree in educaltlon or related field. An LPC, SW, ar LMFT
3. | Engagement counseling certification is preferred; Experience in an educational or social work setting;
' h Working knowiedge of focal youth serving crganizations; and, Bilingual in English and Spanish
Specialist is preferred.
- Must have an certificate or coursework in bookkeeping and general business field. Experience
4. | Data Specialist in timely reporting, grant analysis and database maintenance and collection required.
Must have a Masters or Doctorate In education or related field; Must have experience
5. | Evaluator evaluating education programs is preferred. Must adhere to the Professional Evaluators

Association Code of Ethics with no conflicts of interast with the 21st CCLC Project,

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaler than 10 point.

# Chjective Milestone Begin Activity End Activity
Improve academic 1. | Implement Sylvan's accelerated tutoring strategies 08/01/2018 07/31/2017
erformance In 2. | Implement Achieve30Q0 literacy strategies 08/01/2016 Q7/312017
1. Enath reading, and 3. { impiement professional development to teachers 10/01/2018 07/31/2017
wriﬂnlg ' 4. | Imptement Sylvan’s Math/Writing Camp strategies 08/01/2016 07/31/2017
’ 5. | Assessments to analyze and improve services 08/01/2016 07/312017
Improve academic | 1. | implement Grit and Mindset strategies 08/01/2016 07/31/2017
performance in all 2. | Implement BGC character education stratagies 08/01/2016 07/31/2017
2. | subjects through 3. | Implement family engagement/counseling strategles 08/01/2016 07/31/2017
extracurricular 4. | Implement BGC healthy habit straties 08/01/2016 07/31/2017
activities. 5. | Assessments to analyze and improve services 08/01/2016 07/31/2017
Increase 1. | Implemant BGC college going strategies 08/01/2016 07/31/2017
graduation rates 2. | Implement Mobile Go Center strategles 08/01/2016 07/31/2017
3. | while developing 3. | Implement Sylvan coding, robotics, math strategies 08/01/2016 07/31/2017
an interests in 4. | Assessments to analyze and improva services 08/01/2016 07/31/2017
STEM fields.
Support family 1. | Implemeant Achieve 3000 literacy strategies 08/01/2016 07/31/2017
4 literacy and 2. | Implement Literacy Center GED/ESL strategies 08/01/2016 07/31/2017
" i college/ workforce 3. | Implement Family Literacy strategies 08/01/2016 07/3172017
readiness. 4. | Assessments to analyze and improve services 08/01/20186 07/31/2017
Support family 1. | Project Director facilitates initial meetings 08/01/2016 10/31/2016
5 literacy and 2, | Implement collective impact strategles 09/01/2016 07/31/2017
* | collage/ workforce
readiness.

Changes on this page have been confimed with:
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Texas Education Agency Standard Application System (SAS)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specifted on the Notice of Grant Award.

County-district number or vender |1D: 108-904 | Amendment # (for amendments only): N/A
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has
in place for monitoring the attainment of goals and objectives Inciude -a description of how the pian for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community Response is Ilrnlted to space prowded front side only Use Arial font, no smalter
than 10 point.
ASPIRE is a new collaborative group of educatlon and youth service prowders that has joined together to improve the
education outcomes for low-income students and their families, Autonomously the group has monitored the attainment of
goals and objectives through intema! strategic planning committees, district and campus improvement plans, as well as
by the expertise of outside evaluators. During the initial planning meetings for the development of this grant, the
coliaborative group has agreed to model the evidence-based Colective Impact Framework as a process of monitoring
goals and objectives. The Collective Impact Framework is a structured process that collaborative groups use with a
common set of measures to monitor performance, track progress towards outcomas and learn what is and is not working
in the group’s collective approach. This process also includes a system of communicating changes to key stakeholders,
staff, parents, and members of the community. Upon notification of grant funding, the ASPIRE group will meet {o finalize a
shared measurement system. Data sats in this system will Include the Texas ACE Crtical Success Factors as well as
tools to conduct inventories and surveys. The following table lllustrates the three phases of the Collective Impact
Framework that the Texas 21" CCLC Project director will facilitate throughout the grant period.

Phasae One: Design Revisit the shared vision and develop a theory of change or roadmap
Establish governance and crganization of the group for structured participation
Work with the evaluator to collect and view baseline data
Work with the evaluator for identification of metrics, data collection approach, including
confidentiality/ transparency

Phase Three: Deploy +» Implement leaming forums and continuous improvement

= Ongoing infrastructure support through the fiscal agent's Project Director
+  Community reports to disseminate program success

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efiorts toward maximizing the effectiveness of grant funds and build
sustainability over time? How wilt you bulld long-term support and commitment from partners in these efforts and other
partners over time? Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.
Existing Efforts: Presently, there are not any existing shared or common goals similar to the ASPIRE collaborative in
Hidalgo County, Texas. This innovative initiative was developed specifically, to meet the unmet academic performance
and workforce needs during afterschool hours. However, the collaborative group has implemented several evidenced-
based autonomous efforts in limited capacity to serve students and familles.

o« & 4 @

Phase Twa: Develop

Maximizing Effectiveness and Building Sustainability over Time: ASPIRE aims to maximize program effectiveness
by working toward a shared agenda which Includes combining the autonomous efforts of a myriad of evidenced-based
programs and services into one comprehensive program. By enhancing current program offerings, new initiatives, and
extending program reach to remote schools with limited or no access, key stakeholders will model the collective impact
framework process to improve program cutcomes consistently over time. Typical program collaboration is about falling in
love with an idea. This grant was developed with professional development, systems level training, and financial
commitments embedded in the design. For example, transportation costs will be coverad by participating School District,
Certifled Teachers will be trained on accelerated tutoring, and nonprofit partners will continue to offer expanded services
to new sites. With the ultimate goal of program sustainability in mind, ASPIRE is adapting the collective impact model as
a way to use data to sustain enhanced program practices across programs and systems and not simply scale an
individual programs. The district is so committed to the grant that if funded, 10% of the entire grant will be matched with
local funds in order to begin sustainability plans in year one. This evidence of commitment is above and beyond what is
expacted by the published gudilines and expectations from TEA.

Changes on this page have been confirmed with: I 'On'thiiedate:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108- 904.‘ ] Améhdmént # (for amendments only): N/A

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accompllshment that are associated with Bach
Response is limited to space provided, front side only. Use Arial font, no smaller:than 10 point. :

# Evaluation Method/Process Associated Indicator of Accomplishmant
1 Professional Development 1. | Formal observations of implementation of instructional strategies
" | Impact 2. | Teacher evaluation of professional development presentation(s)
Data Collsction 1. | #/% participants completing program activities, extracurricular involvement
2. 2. | Student grades, attendance, discipline, assessments, graduation rates
3. | #/% Parent involvement
Surveys 1. | #% completed survays
3 2. | pre/post data of change in student atfitudes, engagement
’ 3. | pre/post data of change in parent & staff attitudes, perceptions,
engagement
Interviews 1. | Data collected on center intentionality, organizational practices, community
4. | Observations connections
2. | Activities: Academic enrichment, non-academic enrichment, and workforce
Theory of Change Impact/ Logic | 1. | Community data of change in graduation rates
5, | Model 2. | Community data of change in STEM employment
3. | Community data of change post-secondary enrcliment

Part 2: Data Collection and Problam Correction. Describe the processes for collecting data that are included in the
evaluation design, inciuding program-leve! data such as program activities and the number of participants served, and
student-level academic data, including achisvement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is Himited to space
provided, front side only. Use Arial font, no smaller than 10 point.

An external evaluator will be responsible for qualitative and guantitative data collection, and data analysis for formative

quarterly reports and summative evaluation. Both quantitative and qualitative methods for collecting data clearly related

to the intended results of the projact will be implemented to determine the impact of the initiative on student cutcomes
and the degree to which project objectives were accomplished. Data to be collected include: (1)activity logs and
participation logs {2)likert scale surveys, containing closed-ended and open-ended items (3)pre/post data of student
participation and attitudes, student attendance, report cards, discipline reports, graduation, state assessment rasults,
etc.(4)formal and informal observations of program components using a rubric of activities-academic enrichment
activities, non-academic enrichment activities (that is, purposeful activities that build skills and knowledge and were not
related to a core subject area), and workforce activities—across differant levels (5)parent survey including participation,
perceptions, etc.(6)interviews of random selection of teachers, parents, and students using a rubric with 3 categories:
center intentionality, organizational practices, and community connections,

* Theory of Change Impact. External evaluator will work with the collective impact group to discuss data trends and
collect theory of change data from partnering organizations and community research.

* Professional Development Impact: Data will be collected on the implementation of strategies learned through
training to determine a noticeable difference in educational instruction.

+ Key Evaluation Questions: Two primary research objectives of evaluation are to understand how well the project
implemented guality programming in terms of research-supported practices and approaches, and what impact
participation in ACE-funded activities had on student academic outcomes. Findings and data wili be used to refine,
improve the program and to drive performance measures to accurately assess project effectiveness. Results will be
made available to the public through publications and school website, which will be utilized to provide feedback on
project to stakeholders. Tentative timeline and scope of work for evaluation: August-October: comparison of project
student demographics and non-participants; implementation of pre-surveys. November-December: midpoint review of
program highlighting potential problems with data-information; formal observatmns interviews, January-May:
comparison of 1* semester participant and non-participant academic data, 2" ? semester data collection, observations,
surveys, interviews; Jung-August; Final evaluation report for publication and public sharing.
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:to Stat
County-district number or vendor 1D: 108-904 Amendment # (for amendments only): N/A
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smallerthan 10 peint. '
ECISD will utilize student achievement data to inform and direct activities that are aligned to the 21" CCLC Texas ACE
goals and requirements. The activities to be funded are evidence-based enrichment and academic activities that are
specifically chosen to supplement leaming from the school day and provide targeted assistance to students whose
needs extend beyond what they can receive in the classrcom. ECISD teachers give 110% to their students, Although
struggling students are offered tutoring afterschool, instruction is limited to reteach the concepts or TEKS that students
did not master perform well on. ASPIRE program will deliver a instructional environment that would provide variety and
adaptation to varied learning styles other modalities of leaming.

Character education activities are offered as culminating events that only happen a few times per year. With an
increasing focus on school accountabillity and student performance, ASPIRE can play a meaningful role in improving
academic achievement and closing the gap between low- and high-performing students. In addition, the newly
established University of Texas Rio Grande Valley Medical School has provided the community the momentum and
motivation to expose students to health science field opportunities. Throught ASPIRE we can build the framework to
offer consistent experinces to children in Edinburg. Students will be offered more than 400 hours of intense tutoring,
social and emotional support through family engagement and character education, and academic enrichment
programming. Activities will be offered at the school site immediately afterschool. Students will be transported safely and
in a timely manner home by bus each day.

Character education activities were also selected to keep students engaged and out of the juvenile justice program as
well as to address the emotional well-being of high-need and low-income families. Workforce activities were specifically
chosen to increase the number of adult GED graduates and to better prepare families and students for STEM fields.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side cnly. Use Arial font, no smaller than 10 point.

ASPIRE will deploy four strategies to disseminate information about the community leaming center, including its
location, to the community in a manner that is understandable and accessible. With a 93% Hispanic population, all
written information will be disseminated in both English and Spanish languages. The table below provides a brief
description of each of those strategies.

Dissemination Strategy Description

1. Student/Parent Targeted high-need students will receive priority enroliment into the program. A list of
Enrollment: Personal students with social-emotional needs or at risk of academic failure in one or more core
Invitation subjects based on previous year's testing scores and current grades as recommended

by school counselors, teachers and administration will be invited by way of open house,
parent conference, written communication, and/or phone call.

2. Student/Parent Froject staff will be present at beginning of the year open houses, studant/parent
Enroliment; Open orientations and registrations to recruit and enlist students and families for the program.
House Remaining student slots will be on a first come/first serve basis.

3. Program Changes and | Both the school district and partnering organizations benafit from their positive
Success: Media relationships with media of all kinds, This may include print, web-based, radio,

television and social media,

4. Word of Mouth: Youth We have found that nothing works better to recruit more students and parents to
programs than simple word of mouth. We anticipate that programming will be so
engaging and Jearning s$o fun it will motivate youth to join and attend regularly.

_For TEA Use Only
Changes on this page have baen confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate) By TEA staif person;

RFA #701-16-102; SAS #782-17 Page 24 of 68
2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108-804 Amendment # {for amendments only): N/A

‘Statutory Requirement 3; Describe how the proposed activities are expected to improve campus and student academic
-achievement, as well as overall student success Response is limftec! to space providsd front side only Use Arial font
no smaller than 10 point. :

ASPIRE programs are carefully allgned with program and Campus Improvement Pian goals and ob}ectwes As stated
earlier, students are failing to meet math, reading and writing requirements. With these dismal statistics in mind, the
activities as described below were developed to eliminate barriers to success (social and emotional issues, builying,
gang influence, low literacy) while increasing student success and achievement. The Academic programs {} were all
chosen because of the need and the proven ability each program has on improving academic success, Additionally, the
Enrichment programs, Famlily engagement programs, and Career and college readiness programs are enhancements
that support the student and family outside of the classroom, but are proven essential pieces of academic succass, Al
program goals and outcomes will improve strudent success as well as district outcomes in reading, writing and math,

Activity(ies) Anticipated Evidence-based Improvement

Sylvan ACE IT; Sylvan Edge, Sylvan Increased math, reading, and writing performance aver time.

Writing Camps, BGC Power Hour

BGC SMART Moves, Passport to Increased confidence and resilience that leads to increased academic
Manhood; SMART Girls; Healthy performance and improves graduation rates over time,

Habits; Triple Play
Coding and Robotics; STEM and digital | Increased interest in STEM Fields that leads to increased math

literacy performance and improves graduation rates over time,

Family literacy, GED classes; digital Increased family engagement that leads to increased emotional support,
technology; Parenting classes; College | stability, and improves graduation rates over time,

access resources; food & nutrition

Statutory Requirement 4: Identify the federal, state, and local programs that wilt be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public rescurces. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ASPIRE partnership was formed for the specific purpose of pooling together resources and expertise in order to
maximize sfficiency and reach as many high-need students and their families as possible. Resources that each partners
offer varies. The Edinburg CISD offers school-wide Title | programs to all of their students. Under Section 1114 schools
can consolidate Title | and other federal, state, and local funds in order to ngmde their entire educational program.
Edinburg CISD provide Title | programs te all, which enables the proposed 21" CCLC to provide services to all students
at the targeted campuses.Targeted students will need a consent form signed by their parent(s) to participate in the
CCLC program per reguirement.

Each of our partners may be recelving grant and/or local funds limited to the current program capabilities and reach.
Funding from the Texas 21® CCLC grant will be used to supplement and not supplant the existing local, state and
federally funded programs. Funds will be utilized to supplement the districts efforts to increase academic performance
levels, increase attendance rates, improve behavior, increase promotion rates and ultimately improve graduation rates.
Any program activities required by state law, SBOE rules or local board policies will not be paid with the requested grant
funds; nor will state or local funds be decreased or diverted for any other uses because of the availability of these
funds.The Fiscal agent, ECISD will maintain effective documantation which will demonstrate the supplementary nature of
these funds. Each of the partners mentioned in this proposal is committed to the effectiveness and sustainability of the
proposed 21™ CCLC program. For this reason, schools and Boys & Girls Clubs will provide In kind support by hosting the
center at their respective facilities. The school district will provide bus transportation to the children's home each day the
program is in operations. Sylvan Learning Center will offer various services in-kind regularly. |f awarded, the total in kind
amount of support secured for the first year is approximately $400,000,
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County-district number or vendor ID: 108-904 ] Amendment # (for amendments only) N/A
Statutory Requirement:§: Describe how the activities will meet the measures of effectiveness described in the .
authorizing statute. Specifically describe: 1) how the’ ‘proposed activities are based ‘on an objective set of measures -
designed to increase hlgh—quallty academic'enrichment opportunitles 2) references to evidence-based research that
supports the: deslgn of the program ar activity; and 3) a summary of the plan to: collec’c local data for continuous -
assessment and local - program evaluation Response is’ Ilmitad to: space provided front side only Use Arial font no :
smailer than 10 point. . : ¥ : . :
Objective Program Planning and Resaarch-basad Program Dasign

ASPIRE was developed specifically to improve to education outcomes for low-income children and their families. To
ensure that the proposed activities were based on an objective set of measures and designed to increase high-quality
academic enrichment, the group enlisted the help of a community volunteer with expertise in collective impact work.
This voluntser led the group in a data drive process to come up with key questions around specific needs. Community
surveys were also conducted that reveal a need for a comprehensive strategic plan fo further develop and implement
academic enrichment and cultural enhancement activities. ASPIRE is proposing to use a myriad of evidence-based
and family-centered programs to maximize program effectiveness by working toward a shared agenda. This process
has existed in the Rio Grande Valley for the past five years under the guidance and direction of the nonprofit backbane
organization, Educate Texas. The collective impact approach is an evidence-based decision making process
developed by Strive Together. The framewoerk rasts on four pillars framed arcund the unique strengths and needs of an
individual community. The third pillar, mobllizing resources for impact, is where the robust 21" CCLC programming
takes place. ASPIRE will align and mobilize time, talent, and evidence-based and promising practice afterschool
pregramming towards improving educational and workforce cutcomes.

A few of these programs include:
Evidence-based Brief Description
Program Model
Sylvan Learning Academic growth for in-centar programs Is greater than 1 year in 36 hours of instruction with a
Center 90% attendance/ participation rate.

Boys & Girls Clubs | At every follow-up, average grades of freatment youth were significantly higher than control and
comparison group youth, Culturally focused youth drug-prevention programs |s designed to
increase resistance skills.

Family Literacy Reported increases in self-efficacy and self-confidence, job skills, and personal goal attainment

Programs in adults and children.
*Evidence-hased design information retneved from Strive Together, Nationa! institute of Justice Programs and Practicas, and institute of Educational
Science What Works Cleaninghouse, and ERIC Clearinghouse

Data Collection, Continuous Assassment and Local Program Evaluation

To ensure that data are collected in an appropriate and reliable fashion, each Site Coordinator will be working directly
with the Program Director, collective impact group, and Local Evaluator to leamn the evaluation system. Data collection
will be efficient and accurate. Qualitative information will be gathered to measure (1) the level of implementation, and (2)
the perception of staff, students and parents as to the effectiveness of program techniques/components. Observation
instruments and questionnaires specially designed to measure these phenomena will be designed based on Common
Texas ACE and research-based approaches. Continuous improvement will be maintained by developing an informed
decision making process. The local evaluator will be required to work with the group, and relevant partners to develop a
process to make data-driven decisions that can contribute positively to student success and institutional effectiveness.
The effective use of data in education agencies have been shown to improve student engagement and outcomes,
enable the analysis of workforce data, and advance institutional research,
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chedule #16 quirements (cont.) .
County-district number or vendor 1D: 108-504 | Amendment # (for amendments only): N/A
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in camrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

#Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and ancther eligible entity.
oCheck this hox only {F you did not check the box above AND you are requesting that TEA provide the same
priority points because of the appiicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to mest the requirements of the grant.

ASPIRE is an innovative collective impact framework initiative designed to extend across the Edinburg District (the
second largest in Nation at 845 square miles) Ric Grande Valley and Hidalgo County, Texas targeting some of the most
distressed neighborhoods, Additional community resources that are available to the group and will be used by the
Family Engagement Speciaiist in support of the needs of the families are also included as a resource in the table below.

esponses to Statutory

g
+ Boys & Girls Clubs existing facilities
» Format volunteer management process
« _Evidence-based programming
Syivan Learning « Tutoring services offered to 10 new sites
Centers »  Professional development offered to district teachers on the Sylvan model
PASOS «  Family literacy events
+ _Parenting Workshops
Community Collective |« The community's first collective impact group developed specifically for the purpose
impact Work of increasing educational outcomes through afterschoal time programming
- Capacity building to the group on collective impact work and using data to impact
change
ECISD « Formal volunteer management program
» Dedicated space for out-of-schoo! time programming
» Transportation for students
+ Certified teachers to be trained in Sylvan methods
Faith-based + Emergency needs requests from families
Organizations
South Texas College; |+ College enroliment resources
University of Texas~ |+ Financial literacy and Financial Aid Resources
Rio Grande Valley; + _College fairs and other community events
Food Bank ofthe Rio |+ To assist families with issues around food insecurity
Grande Valley « Collaborate to offer food nutrition workshops
Economic »  Facilitating workforce training initiatives
Development Council |+ Providing rescurces for low-skilled adults and related job training
* STEM Field experiences through partnering employers

For TEA'Use Only
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County-district number or vendor ID: 108-904 | Amendment # (for amendments only): N/A
Statutory Requirement 7: Based on the community needs assessmaent in Schedule #13, provide a summary of '
avallable resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process Response is limited to space
provided, front side anly. Use Arial font, no smaller than 10 point, ' .

Community Resources

As described in Schedule #13, a community needs assessment was conducted to collect data on the need and avaitable
resources to meet this need. Data was analyzed and priorities for different societal sectors were determined. To address
the top five priorities listed in our needs assessment, Edinburg CISD will mobilize the following resources.

Coordinating Services to Address Multi-needs

The ASPIRE collaborative conducted a needs assessment during the development of this grant to identify and
pricritize the education needs of high-need students and their families. The needs assessment processes included
compiling and analyzing data. The surveys revealed that partnering organizations have historically facked adequate
resources and coordination to expand the reach of services to confront the overwhelming social and [eaming barriers
in their communities. The needs assessment also indicated that academic interventions for 33% of the student
population that failed to meet star reading and 61% that failed to meset star math. College readiness interventions
are also needed for 70% student population that is failing to meet post-secondary success. The assessment
process also included conducting parent surveys to address the needs of the families. The surveys had an
overwhelming response with 1,250 parents responding to the survey. Survey results revealed that 76% of
parents were interested in being engaged in their child's academic success. When asked what parenting education
classes they were interested in, 44% of the parents requested parenting skills training and 30% requested literacy
training.

Analyzed data and parent survey results spurred the ASPIRE collaborative group to develop a collective impact
approach to addressing the specific community needs. Resources listed In Statutory Requirement 6 above were
aligned to address each of the issues in the shared agenda of improving education outcomes, The evidenced-based
activities were strategically selected so that they may coordinate to mutually reinforce one another. For example, high
need student may be enrolled in the program that has multiple issues (such as food insecurity, low reading scores,
bullying, parents who are English Language Learners), For these individuals, successfully addressing cne need
frequently entails addressing the others concurrently, and thus requires the provision of a range of services. Under this
arrangement, the partnering organizations have agreed to coordinate their efforts to supply a suite of services capable
of addressing the various needs of high-need students and their parents. The Family Engagement Specialist and Site
Coordinators will be key in facillitating this coordination,

Changeé oﬁ. thi§ bagié have baan confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 28 of 66

2016-2017 Texas 21™ Century Community Learning Centars, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108-804 | Amendment # (for amendments only): N/A
“Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
‘practices, to provide educational and ralated activities that will cornplement and ‘enhance academic performance

achievement, postsecondary and workforce preparation, ‘and positive youth development of the students Response Es
‘limited to space provided, front side only. Use Arial font, no smaller than 10.point, S

ASPIRE was designed to align and mabilize time, talent, and evidence-based and promising pracﬁce afterschool

programming towards improving educational and workforce outcomes. Programming was planned during the initial

grants development meeting. Throughout the period of grant performance, pragramming will be monitored by a

collaborative effort between the collective group's Leadership team and program evaluator. Modifications and or

additions to the program will be required to be evidence-based with proof of improved outcomes, Proegrams included in
this grant were vetted at this level. The following table lists some of the evidence supporting these programs.

Evidence-based Brief Description
Program Model
Sylvan Learning Academic growth for in-center programs is greater than 1 year in 36 hours of instruction with a
Center 90% attendance/ participation rate.

Boys & Girls Clubs { At every follow-up, average grades of treatment youth were significantly higher than control and
comparison group youth, Culturally focused youth drug-prevention programs is designed to
increase resistance skllls.

Family Literacy Reported increases in self-efficacy and self-confidence, job skills, and personal goal attainment
Programs in adults and children.

*Evidence-based design information retrieved from Strive Together, National Institute of Justice Programs and Practices, and (nshitute of Educational
Science What Works Cleannghouse, and ERIC Clearinghouse

Statutory Requirement 9: If the eligible entity plans fo use volunteers in activities carried out through the community
learning center, dascribe how the eliglble entity will encourage and use appropriately qualified persons to serve as the
volunteers, Specifically address senior volunteers, Response is {imited to space provided, front side only, Use Aral font,
no smaller than 10 point.

ASPIRE plans to recruit volunteers to support activities carried out through the Texas 21" CCLC. Using volunteers is
well known for assisting with providing human capital to sustain programming beyond a grants funding cycle. The
population that ASPIRE is specifically targeting for volunteerism are (but not limited to) senior citizens, parents and
coliege students.

Senior citizens and parents have a unigue set of skills and knowledge and a lifetime of experience to offer in so many of
ways: from mentoring and tutoring younger generations, to providing career guidance, to offering companionship and
care. To recruit senior citizens, the Project Director will work with the existing school district and Boys & Girls Clubs
volunteer recruitment team. Volunteer recruitment currently recruits volunteers from the RGV vast number of Winter
Texans, as well as nonprofit agencies, faith-based organizations, and local aging council. The RGV's Winter Texan
population is a huge group of seniors that travel from all over the United States fo enjoy the RGV's warm seasons.

College students will be recruited form alumni base of ECISD and neighboring IHEs. They will complement paid staff
who drive college readiness and career awareness activities, which are critical to meeting goals and cbjectives of grants.

Volunteers wili be vetted and trained using the school district and Boys & Girls Clubs standard volunteer training
process. This process includes: the criminal background check, CPR and first aid training, staff development training,
and/or mentering training.
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Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor ID: 108-904

| Amendment # {for amendments only): N/A
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concemning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Sustainability Plan: The ASPIRE initiative was designed with sustainability in mind. The key to ensuring that the Texas
21% CCLC will continue after funding when this program ends is to build the skills, mindset and capacity to enable
organizations to collaborate and share resources. Receiving grant funds from TEA's Texas 21% CCLC Cycle 8 grant will
iay the groundwork to spark collaboration, fund new ideas, and scale up best practices to achieve real impact. The
development of this grant has ignited within leadership that they are part of an ecosystem that is working toward a
shared mission, so they will be actively trying to understand, build and sustain connections within it. The strategies and
resources that will be employed, as well as individuals and organizations responsible for these strategies are iliustrated
in the timeline below. Edinburg CISD is committed to this grant, and if awarded, they are willing to match the entire grant
at 10% of total awarded funds. As per grant guidance, this will enable staff to dedicate time to grant writing and
sustainability funding.

‘Milestone -~

Strategy/Resource

1 Responsible Party(s)

Collective Impact
Training and Support

* Educate Texas

Upon notification of funding and angoing

Designated space for
afterschool programming

« School District
+ Boys & Girls Clubs

Upon notification of funding and ongoing

Designated space for
parenting workshops

= School District

* Boys & Girls Clubs

s Parental
Involvement Center

Upon notification of funding and ongoing

Transportation

* School District

Upon notification of funding and ongoing

Sylvan Tutoring

* Texas ACE Grant

« Sylvan Learning
Center

= School District

Year one — funded by grant. Professional Development
deployed near month 7 to teach sylvan model to certified
teachers. Teachers receive extra duty pay from District to
resume responsibilities when grant funds end.

Site Coordinators

+ Texas ACE Grant
+ Boys & Girls Clubs
* Schooi District

Year one — funded by grant. Collaborative effort training
between Sylvan trained teachers and Boys & Girls Clubs
staff deployed near month 9. Teachers and Club staff
assume responsibilities when grant funds end.

Project Director

» Texas ACE Grant
* School District
* RGV Educate Texas

Year one - funded by grant, Collective impact/program
implementation training with Project Director, RGV Educate
Texas and designated District staff deployed near month 9.
District to assume responsibilities when grant funds end.

Family Engagement
Specialist (FES)

* Texas ACE Grant
« School District

Year one — funded by grant. FES develops formal structure
and educates existing district Parent Engagement
Specialists on strategies near month 6.

Grit and Mindset
Strategies

+ Schoo} District

Year one ~ funded by grant. College mentors and
consultants will implement and measure GRIT SCALE
outcomes,
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| Amendment # (for amendments only): N/A

County-district number or vendor |D: 108-804
TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
far creating and engaging a community advisory council in order to Increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

Community Involvement through Collective

Impact The 5 Conditions of Collective Impact

Leveraging the ASPIRE groups collective impact
approach, upon nofification of funding project
partners will designate a point of contact to
convene on a regular basis. These partners are:
Achieve3000, Boys & Girs Clubs, and Parent
Academy for Success of Schools (PASOS), Sylvan
Learning Center. The Project Director will schedule
and facilitate monthly meetings with the
collaborative group.

Commen understanding of the problem
+  Shared vision for change

»  Colecting data and measuring results
»  Focus on parfarmance management
+  Shared accounmtabllity

«  Differantisted a
= Coordination through joint plan of actlon

This group will be called the ASPIRE leadership
team. Members of the leadership team will
collaborate with key ECISD administration, who
provide community members and policymakers
with critical data about where students leave the
education pipeline and which students are more at
risk of dropping out of school.

»  Consixtent and opan communication
= Foous on buliding trust

«  Separate organization(s) with staff
+  Rasources and skilla to convene and
coordinate participating organizaticns

This collaborative group consists of Leadership Team of IHE representaties, workforce representatives, principals, site
coordinators, parents, and students representing all stakeholders impacted by funding. This group of leaders has
extensive experience in analyzing educational data to improve educational outcomes while seeking continuous feadback
and involvement form community stakeholders. They will partner with ASPIRE to do this, while assisting the group to
build capacity to use data to move from analysis to action in response to the resuits of impact of the strategies.

The City of Edinburg has long been considered the hub of Hidalgo County. Serving as the home of the Regional Service
Center (Region One), the Hidalgo County seat, and the home of the newley merged University of Texas Rio Grande
Valley, and its Medical School, Edinburg CISD has long since been a nucleus of activtity. The leaders from Jlocal
government, education and business intersect in our community, making our district most prominent. We will continue to
leverage the decades of community leadership with the valuable and growing resources to increase awareness and
drive academic results.

"% ForTEAUseOnly
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County-district number or vendor ID; 108-904 | Amendment # (for amendmants only): N/A
TEA Program Requirement 2: Grant Management. Describe your plan to manage.the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all partlcipants ‘Specifically describe
communication among project staff and the provision of ongoing training and support for aII staff Response is Iimited to
space provided, front side only. Use Arial font, no smaller than 10 point. -

Grants Managament

The ASPIRE will be handled with the same high level of fiscal integrity and managerial efficiency that ECISD has come
to be reputable for. ECISD has a Grants Department dedicated to offering technical assistance in support of managing
the program and fiscal components of the grant while adhering to all grant requirements and providing high-guality
programming for all participants. The Grants Department will work closely wih the Project Director to develop a program
deliverables plan and discuss all fiscal parameters of the grant contract. The Grants Department will manitor all program
activity to proactively respond to any potentlal issues. Technical assistance from Curriculum and Instruction and
Fianance Departments may be provided as needed in areas such as but not limited to: developing reports, staff turnover,
challenges in meeting goals and objectives, and more.

The direct implementation of grant activities will be managed by Site Coordinators during program hours. They are solely
responsible for ensuring that the quality of the program meets the needs of the campus as well as the students' needs.
Site Coordinators will have weekly mestings with all staff and will meet with the staff to discuss any issues.

Communication

The Grants Department will work alongside the Project Director to communicate program success and challenges
internally to management as well as to develop progress report for the ASPIRE Leadership team. The Project Director
will communicate program changes and successes of the program with project staff during monthly meetings. Training
and staff suppart will also be scheduled based on feedback received from the Grants Department and Leadership team.

ECISD also safeguards grant funding and ensures program fidelity and fiduciary responsibility by engaging all
adminsitrators that oversee funded campuses.
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County-district number or vendor 1D: 108-804 | Amendment # (for amendmenls only) N/A
TEA Program Requirement 3: Center Operation Requirsments - .
Chart 1: Center and Fesder School Detail- Applicants must complate the followlng Information for each center in this grant appliwhon
Response Is {imited to space pravided, front side only. Use Arial font, no smaller than 10 point. 3
-1 Canter Name: Memorial Middle

108-904-045 [z
| 68

Chart 2 Parﬁcipants Served. Applicant must set realistic studant and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not ba approved. Grantees will ba subjact to an annual funding reduction whan regular
student numbers are not meat.

Distarice to Fiscal Agent (Miles) -

Chart 3: Feeder School Information. Only complete this chart if thé cartar has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main canter. Note: A center can have no
d |

Feeder School #2- =
N/A N/A N/A
NIA N/A N/A
N/A N/A N/A
N/A

“ Chart 2 Pamclpants Sarved Applicant must set realistic student and aduit/ family participant goals. Requssts to reduce the target

service levels durlng the project will not be approved. Grantees will be subjsct to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has faeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four faeder schools

‘Fesder School#1-:|> Fesder School #2- -Feader School #3 =
N/A N/A N/A N/A

N/A N/A NIA N/A
N/A N/A N/A N/A
N/A

N/A N/A
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Texas Education Agency

County.r;dlstnct number of vendof ID; 108 904 — Amendment # (}nr-aiﬁ'.le.r-lélments only): N/A
TEA Program Requirement 3: Canter Operation Requirements '
Chart 1: Center and Feeder School Detail- Applicants must complete the follomng lnformatlon for esach canter in this grant application,

__Response is Iirnlted {0 space prnv:ded front snde onEy Use Arial font no smaller than 10 pomt

108-904-047

6-8

Chart 2: Parﬂcnpahls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Granteas will be subject to an annual funding reduction when regular

student numbers are not met.

. Chart 3: Feeder Schoot Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feedar
schools listed in this applicatien. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

feeder sch
T * Feeder School#2 ‘FeaderSchool#3. -
N/A N/A N/A

N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

108-804-110
K-5

Chart 2: Parhcxpants Served. Applicant must set realistic student and adult/ family participant goals. Requasts to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers ara not mat.

. Toml

Chart 3: Feeder School Information, Only complete this chart if the center has feeder schooi(s). Applicants must serve al] feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

~ Fasder School#4

- Feeder School #1 ii: Feuder School #3 =
N/A NIA N/A N/A
N/A N/A N/A N/A
N/A NIA N/A N/A
|| N/A N/A N/A N/A
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108-904 ] | Amandfnenf# (for aﬁ'.:.end.mer.lt.s.. 6nfy)' NIA

TEA Program Requirement 3. Center Operation Requirements =
Chart 1: Centar and Feeder School Detafl. Appllcants must completa tha followlng informatlon for aach c:antar in this grant appHcatlon
i :

108-804-115

| k-5

Chart 2: Partlmpants Served Applicant rust set realistic student and adult/ family participant goals. Requests to reduce the target
service lavals during the project will not be approved. Grantees will be subjact to an annual funding reduction when reguiar
student numbers ara not met.

'Chart 3: Feader School Information. Only complete this chart if the center has feedar school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
mere than four feeder schools

~‘Fesder School ¥ aeder School #2: -eeder-School #5 "[ Feedar School#4

N/A N/A N/A N/A

N/A N/A N/A N/A

N/A N/A N/A N/A

108-904-118_

K-5

Chart 2: Parﬂclpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wilf be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Fesder Schooal Informatien. Only complete this chart if the center has feeder §bhool(s). Applicants must serve all feader
schoaols listed In this application. Students frormn feeder schools must be transported to/ffrom the main center. Note: A center can have no
mora than four feeder schools.

ZFedder School #1 @ | Feeder School#2: “FeaderSchool #3:: | Feedat-School#4 - -
N/A N/A N/A N/A

| N/A N/A N/A N/A

| na N/A N/A N/A
N/A N/A N/A
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County-district number or vendor ID: 108—904 ] Amendment # (for amendments only) N/A

TEA Program Requirement 3: Center Operation Requirements :

Chait 1: Center and Feeder Schoal Datail- Applicants must complete the following Enfon‘naﬁon for each center h1 this grant application.
Response |s Iimttecf 1o space provided, front side only. Use Arial font, no smaller than 10 point. -

Canter Name: Elsenhower Elamentary

108-904-120
K-6

C art 2: P.arﬂclpa.nts Servecl Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not he approved. Grantees will be subjact to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feedsr School lnfo‘rmation. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schaools

| :Feoder School #1
A1 NIA N/A N/A N/A

I NA N/A N/A N/A
1 NIA N/A N/A N/A

o N/A N/A N/A N/A

chart 1 Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
- ‘| Center Name: John F. Kennedy Elementary

| 108-804-121 [
K-5

Chart 2: Partac:panls Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not ba approved. Grantees will be subjact to an annual funding reduction when regular
student numbers are not met.

Distance to Fiscal Agent{Wilss) -~

~Tota

'Chart 3: Feeder School [nfunnal:cm Only complete this chart if the center has feeder schooi(s). Applicants must serve all feeder
schools listed in this application. Students from feader schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

= - Feader School#3 “FeaderSchool #4 7
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
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County-dis Amandment # (for amendments only) NIA

“TEA Program Requirement 3: Cenler Operation Requiraments .-~ -

Chart 1::Canter and Feeder School Detail- Applicants must complate 1he followmg information for each center in thls grant appllcation
'Response is hmlted to space provided. front side only. Use Aral font, no smallerthan 10 point. -

Canter Name: Villarreal Elementary

108-904-124
K-&

Chart 2: . Parlncnpants Served. Applicant must set realistic student and adult/ family participant goals. Requasts to reduce the target
service levels during the projoct will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers ara not met

' Chart 3: Feeder School Informatlon Only complele this chart if the centar has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no

Feader School #2 Fasder School#3 - Feadar School #4
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A

Chart 1: Center and Feeder School Detail- Applicants must complete the follawing Information for each center in this grant application.
e Canter Name: Carmen V Avila Elementary

108-904-125 frs
K-5

Chart 2; F’artlcipants Sarvad Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targst
sarvice fevels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
studsnt numbers are not met.

~ Distance 1o Fiscal Agent (Miles)

Chart 3: Feader Schoo! Infon‘natiun Only complets this chart if the center has feeder school(s) Appllcants must serve all feeder
schools listed in this application, Students from fesder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Feuder School#1: - /| FesderSchool #2. | = Fesder School#3 [ - Feeder School#4- -
NIA N/A N/A N/A
NiA N/A N/A N/A
NIA NiA N/A N/A
NIA NiA N/A N/A
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County-district number or vendor ID: 108-904 . Amendment # (for amendments only): N/A

‘TEA Program Requiremsant 3a: Center:Operations, Program Coordination, Describe how the program will coordinate with
schoofwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
‘Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic .
assistance and the’ plan for retalnlng those students in the program Response is Hmited to spaca prowded front side only

‘Usa Arial font, no smaller than 10 point. : :

ESEA Section 1114 Alignment

The ASPIRE project has designed all programming around supplementing the students reguiar school day by providing
compensatory, intensive, and/or accelerated instruction. TexasACE has vetted Sylvan Leamning Center as a provider for
tier-2 academic Intervention. ASPIRE was formed for the specific purpose of pooling together resources and expertise in
order to maximize efficlency and reach as many as possible. All academic tutoring and enrichment programs will
supplement and not supplant existing programs which is in-line with ESEA Section 1114 and state compensatory
education programs under Texas Education Code, §29.081.

Title | programs to all of their students. Under Section 1114 schools can consolidate Title | and other federal, state, and
local funds in order to upgrade their entire educational program. The districts provide Title | programs to all, this also
enables the ASPIRE to provide services to all students at the targeted campuses. Funds will be utilized to supplement the
districts efforts to increase academic performance levels, increase attendance rates, improve behavior, increase promotion
rates and ultimately improve graduation rates. Any program activities required by state law, SBOE rules or local board
policies will not be paid with the requested grant funds; nor wili state or local funds be decreased or diverted for any other
uses because of the availability of these funds. The fiscal agent, ECISD will maintain effective documentation which will
demonstrate the supplementary nature of these funds. The schools will provide in kind support by hosting the center at
their respective facilities. As mentioned in previously, if funded, the in kind amount of support Is approximately $400,000.

Student Recruitment

Targeted high-need students will recelve priority enrollment into the program. To recruit students, school counsefors and
administrators will compile a list of high-need and/or at-risk students. These students will be offered program slots first.
Teachers will invite parents by way of open house, parent conference, written communication, and/or phone call. A written
consent form must be signed by parent(s) in order for their child to participate in the afterschocl program. A#l other
students will be recruited to fill remaining spots on a first come and first serve basis.

VChanges on this page have been confirmed with: — On fhis date:
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County-district number or vendor ID 108 904 [ Amendment # (for amendments only): N/A |
TEA Program Requirement 3b: Center Operations, Staffing and Schedule.:Describe and explain the planned operatmg
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular - '
school year as well as the required six-week: minimum.summer programming Response Is Ilm!ted to space provlded
front side only. Use Arial font, no smaller than 10 point

Cantar Operations and Schedules: The ASPIRE 21" CCLC program WI|| provide a tota[ of 36 weeks of programmlng
including 6 weeks of summer services from June 2017 to July 2017 in an effort to prevent summer leaming loss. During
the summer hours at school sites may be from 8:00 am to 12:00pm for elementary and middle school host sites. School
sites will engage in academic programming such as accelerated tutoring, robotics, math camps and other related
activities offered through Sylvan Leaming Center and cther partners. Students registered for a school host site will be
offered enrichment programming by Boys & Girds Club personnel. Enfichment may include but is not limited to:
recreation, character education, family nights, and more. During the academic school year hours at school sites will vary
depending on school day end times. The earliest site wiil open at 3:15 p.m. and the Jatest site will close at 6:50 p.m.

Staffing Plan: The Project Director will manage all grant funded employees. Grant Activities wlill be managed by Site
Coordinators during program hours. They are solely responsible for ensuring that the quality of the program meets the
identified needs of the campus as well as the students, Site Coordinators will have weekly meetings with afl staff to plan
a week In advance for any and all activities. This time will be used to complete lesscn plans and plan all activities for all
members participating. All staff will be prepared with a daily attendance log for all members to sign and will return the
logs to Site Coordinator/Data Specialist to input onto the database system for attendance purposes. Site Coordinator will
make rounds make sure that all staff is running programs geared towards what the lesson plans state. At the end of
each day, Site Coordinators will meet with the staff to discuss any issues. Site Coordinator will also emphasize to staff to
apply activities and ideas learmed from the MYTEXASACE website to utilize In their classes. The Family Engagement
Specialist will work across all sites to plan and implement family engagement activities and strategies. The FES position
wili report directly to the Project Director but will also have a dotted line reporting structure to the Site Coordinators. In
addition, FES will collaborate with campus Parental Involvement Assistant.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Safe and Inclusive Environment

ASPIRE is committed to ensuring that our policies and procedures promote a safe and inclusive learning environment
for all students. To do this takes more than just a commitment by staff within a bullding. A whole school community
approach involving all educational and community partners is essential for us to build a community where each of our
students has an equal opportunity to reach thelr full academic potential. ASPIRE is very conscious of the important role
that parents and families play in the social and behavioral development of our students. Working alongside parents to
share best practices, to identify the specific needs of our students and to receive feedback on the work we are doing is a
critical component to our success, ASPIRE has adapted and maintained strategies and best practices around equity and
inclusion, character education, accessibility and safe schools to promote a safe, Inclusive and accepting school
environment.

Sign-in and Sign-out Procedures

Every child attending all centars of the ASPIRE 21* CCLC must sign-in before entering the program. Site Coordinators
are responsible for ensuring all students are accounted for as they board the bus safely each evening and/or is picked
up by their parent/guardian or authorized adult unless the parent/guardian or authorized adult has provided alternative
instructions in writing. All partner agencies with ASPIRE program will ensure compliance with this policy. Registration
praceduras and emergency contact information will be collected at al school sites associated with the program. This
mirrors current district and campus procedures. No exceptions will be made to this policy.

Changes on this page have been confirmed with: — On thls date
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.County-cllstri;:t.number or vendor ID: 108-904 | Amendment # {for amendments only): N/A

TEA Program Requireament 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for:youith to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and studant outcomes Response is Ilmrted to space provfdad front side only. Use Arial font,
no smaller than 10 point.

All academic programs are specifically allgned with the school day curriculum to expose students to meaningful academic
content that supports mastery of the Texas Essential Knowledge and Skills (TEKS). ASPIRE considered many partners
and selected Sylvan Learning Center for their track record of success in the Rio Grande Valley, as well as preliminary
results from a recent research study {(Rockman Et Al, Fall 2015) indicating higher than average outcomes on State
assessments with ELL and At Risk students in our region. ASPIRE is partnering with Boys & Girsl Clubs to offier Power
Hour {(Homework Support), and Sylvan Leaming Center to offer intervention and accelerated tutoring. During the grants
developmeant process, the ASPIRE grouped each Sylvan Math, Writing, and Reading program against the TEKS. The
purpese was to confim that Sylvan's accelerated tutoring model would be supplemental and beneficial prior to
implementing the program and Investing in the professional development of schoal district teachers on it.

The Sylvan Model: Sylvan Leaming's Ace it! program provides targeted academic intervention for struggling students,
and since 2005, it has established a proven track record of helping to improve school performance for more than 150,000
students nationwide. Delivered by highly trained Sylvan teachers, Ace it! utilizes a research-based curriculum that is based
upon best practices for teaching and is aligned to state standards. While supplementing and reinforcing what students
have 'eamed in the classroom, Ace it! offers flexible, differentiated instruction in small groups with a low student-teacher
ratio of 8:1. The Ace it! model includes a positive leaming environment that rewards students for improvements in attitude,
attendance, effort and achievement. Ace it! is ideally suited for the Tier 2 — Strategic Intervention level of the Response to
intervention (RT1) approach to teaching and learning, which proactively identifies and addresses student needs. Through
RTI, schools match students with the appropriate level of supporis, As a Tier 2 strategy, Ace it! offers an efficient response
to the academic needs of those students who have been identified as not making adequate progress in the school's
general education program, Without an intervention such as Ace itl, these student are at-risk for progression to Tier 3 and
potentially, for academic failure.The Ace it| program begins with a student pre-assessment and/or academic history review
that identifies patterns, skill gaps and needs. This allows Sylvan teachers to create a customized learning plan for each
student, and to place him or her in groups with others at similar levels of skill so that instruction is appropriate and
efficiently delivered and can be personalized to meet student needs. A post-program assessment is utilized to measure
academic growth and determine need for further support services. Responding to the needs of schools, Sylvan developed
specific Ace it! components that address some of the most commaon academic challenges. These include: (1) Ace it! Math
is designed to boost student math achievement, and based upon the National Council of Teachers of Mathematics
{NCTM) standards, research and best practices. {(2) Ace itl Reading is a systematic, explicit and intensive approach to
ensure students master the elements of word analysis, fluency, comprehension and vocabulary. Each lesson delivers an
in-depth three-lesson skill sequence, and guided practice leading to applied practice. (3} Academic camps in Writing and
Pre-Algebra are fun, hands-on activities that tatget key skills in core areas, and help prepare elementary students for
success in Middle Schoot and High Schoaol. {(4) STEM or Sylvan EDGE, a series of hands on Engineering, Robotics and
Coding camps designed to expose students to TEKS aligned STEM concepts and raise their interests in the field, Ace it!
also addresses the particular educational challenges of English Language Learner {ELL) students, All Ace it! programs
can be utillzed for ELL groups. Ace it! Reading supports the development of fluency through read-alouds, monitored
student readings, and continual opportunities for peer and teacher modeling of proficient reading. Ace it! Math
systematically teaches a math vacabulary that minimizes the use of idioms and incorporates activities that teach reading
and writing skills in a mathematical context. The effects of summer learning loss are particularly powerful for those
students who may already be struggling in school. Ace itl Summer School is designed for these students, who may
return to school after summer vacation having lost even more ground academically. All Ace itl components can be
included in in Ace it! Summer School to help targeted students make significant educational progress over their summer
break. Like all Ace it! programs, summer sessions are designed to be engaging and to create motivated students with
more confident and pasitive attitudes toward leaming as well as significantly improved academic skills.

For TEA Usa Onl
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TEA Program Requiremant 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particulariy the individual or small-group
instruction needs of students, aspacially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and achwties Response is [Im:ted to space
provided, front side only. Use Arial font, no smaller than 10 point. - :
The ASPIRE program has strategically selected evidence-based programmlng models that are adaptable to the academlc
and development needs of students. Each of these programs may choose to use paid instructors, volunteers, staff, and/or
parents to ensure that focus an small student ratios and varying interests. For example, As mentioned previously in this
proposal, students who are at-risk of failing, are performing poorly academically, and/or who are at-risk of dropping out of
school {includes truancy and discipline referrals) will be targeted initially and recruited by their teachers.

Sylvan Learning Center programs are known for its small 1 to 3 person small group focus. Boys & Girds clubs
programming will work with a number of part-ime employees, volunteers, and mentors to ensure that these needs are
met. The Boys & Girls Club maximum staff to student ratio is 1 to 22 as is the standard for TEA 2152t CCLC. This ratio is
utilized for multiple and diverse enrichment strategies. However, academic interventions such as Sylvan Learning RGV
supported Power Hour and Project Leam programming is conducted at a 1 to 10, staff to student or club member ratic in
order to make maximum impact in specialty topics for homework progress and classroom aligned work. Supplementary
education specialist Sylvan Learning RGV small group instruction is based on a 1 to 8 ratio of student to certified teacher
ratio.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response Is limited tu space provided
front side only. Use ‘Arial font, no smaller than 10 point. - :

A vital part of Edinburg CISD ASPIRE initative is to engage family members En their owWn Ieamlng, whlch can translate to
their children, The ASPIRE initiative will employ a full-time Family Engagement Specialist to oversee, coardinate and
facilitate family literacy events across all sites. Edinburg CISD will provide a family engagement program for identified
parents that will focus on increasing the parents knowledge and skills on how to develop a bridge of communication and
collaboration between their child’'s school and home to Increase their student's overall success in school as well as
providing them with the tools to keep thelr students on track for college and career readiness, The Edinburg CISD farily
engagement program will also provide sessions, classes, and projects both in English and Spanish that will cultivate a
channel of communication that will set the foundation for advocating for their child's social, emotional and academic
success in achool and the community. Edinburg CISD family engagement program will ensure parents create a positive
and enduring educational environment at home by developing and guiding them through modeled discussions and
activities in coflaboration with texas Valley Community Foundation (FAS0OS).

The Edinburg CISD Family Engagement Specialist will plan and provide families with engaging activities, strategies, and
support systems to ensure the success and fidelity of the program. The FES willl coordinate and plan activities, provide
trainings and resources utllizing the ACE model and maintain a centralized location for all parent ongoing activites. This
includes referring interested parents into Adult Basic Education like GED and ESL classes. All ESL and GED services
will be free of charge to family members.The FES goal will be to facilitate the parent's learning and to empower them
with the knowledge and resources to become advocates for their own child's educational career.

TEA Program Requiremant 5b: Family Engagement, Program Cocrdination. Describe how the family engagement
specialist will coordinate with the project director and site coordinater(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Edinburg CISD's ASPIRE Initiative is to ensure that the family members are provided with skills, resources and access
to school and community. The Family Engagement Specialist along with the Project Director and Site Coordinator will
collaborate as a team to ensure program success through the coordination, planning and execution of all program
activities, Each team member's focus will be to create a pasitive and engaging learning environment for personal growth
and lifefong leaming that will translats to the family's children. ASPIRE will employ a full-time Family Engagement
Specialist to oversee, coordinate and facilitate family literacy events, actlvities across all sites. Some of the elements
include, but are not limited to, referring interested parents into Adult Basic Education (GED and ESL classes),
coordinating services with programs within the centers, conduct needs assessments, create a healthy leaming
environment at home, college and career readiness, financial literacy, building a strong parent-teacher relationship and
family wellness.

The FES and the team will provide orientation sessions for students and parents on the program. The FES along with
the Site Coordinator and Director will identify students and parents based on need. Director will disseminate list to Site
coordinator to ensure site coordinator and FES make contact via phone, email, center website and any form of
communication {o students and parents. FES, Site Coordinator and Director will recruit students and parents during
registration at beginning of school year. FES and Site Coordinator will ensure students and parents are provided with
consent and participation forms. Students and parents will be notified of program beginning and ending date to ensure
proper planning takes place. Project Director will monitor, assess and oversee the program participant lists and data {o
ensure program fidelity.
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Count;r-dlslﬂct.nrumber or vendor |D: 108-804

I Amendnnent # (for amendments onl&) N.'A.

TEA Program Requirement 5c: Family Engagement, Activities.’ Describe the types of family engagement : actlvlties
planned ‘whenMwhera they will be offered, and the identified student and family néeds that'the activities address. _
Describe how the planned activities address the needs of working famitles provide parents with opportunities for active -
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development Descmbe addltlonal resources that will be used to provide: famlly engagement activltiee
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

*

*

The Family Engagement Specialist is a critical component of the ASPIRE project. The goal of the pro}ect is to engage
family members as lifelong leamers in this way their own passion for learning and literacy will translate to the family’s
children, ASPIRE will employ a full-time family services coordinator with to oversee and coordinate the ten site program
for family members of engaged students. Due to the overwhelming number of single parent househofds and emotional
issues that often plague RGV students and families, preference will be given to applicants who are licensed as a
counselor, family therapist, or soclal worker.

In response to the needs assessment, the Family Engagement Specialist will collaborate with the school district's parent
engagement team and work across all centers to:

The Family Engagement Specialist along with the team, wiil, at the end of the program, celebrate parent success in the
program with a parent graduation ceremony that highlights their accomplishments and successes. It has been renowned
that parents are the primary rale models for their children and for their own children to see their parents participating and
celebrating the completion of their own program through a graduation ceremony will be a significant and impactful
experience their children and family will be part of. They will in turn can visualize themselves completing high school and
postsecondary education and hence, a seed of high expectation of college and career readiness has been planted.

Facilitate resume writing and job search assistance,

Recruit and refer parents to enroll in GED/ESL classes,

Recruit families to participate in culminating family literacy events;

Recruit and refer parents to participate in digital literacy events;

To refer parants to emergency food, housing, utilities, and other needs through a collaboration with faith-based
organizations and social service groups,

To refer and facilitate health and nutrition activities; and,

To refer and facilitate parent education classes.
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Schedule #18—Equitable Access and Participation
County-District Number or Vendor |D: 108-804 | Amendment number {for amendments only): N/A
Ne Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and =
000 participation for any groups 2 3 X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups {o fully s e
A0 participate [ 4 4
AD2 | Provide staff development on eliminating gender bias | 1
Ensure strategies and materials used with students do not promote - -
AD3 gender bias [ 2 =
AD4 Develop and implement a plan to eliminate existing discrimination and the O % <
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of O X
gender
AOB Ensure students and parents are fully informed of their rights and [] = K
responsibilities with regard to participation in the program
ASS | Other (specify) | d ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language U <] ]
Bo2 | Provide interpreter/translator at program activities L] X <
Increase awareness and appreciation of cultural and linguistic diversity -
BO3 through a variety of activities, publications, etc. . &
Communicate to students, teachers, and other program beneficiaries an ] =
BO4 appreciation of students’ and families' linguistic and cultural backgrounds o
Develop/maintain community involvement/participation in program
BOS activitiez Y Perep Pres O X
Provide staff development on effective teaching strategies for diverse
BO6 populations O [ X
Ensure staff development is sensitive to cultural and linguistic differences M ] 52
BO7 | and communicates an appreciation for diversity e
Seek technical assistance from education service center, technical | £
BOB | assistance center, Title 1, Part A school support team, or other provider = -
Bog | Provide parenting training il ] 23]
B10 | Provide a parent/family center Ll L] 24
B11 | Involve parents from a variety of backgrounds in decision making 1 O X
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i Amendment number (for amendments only): N/A
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
g1z | learning activities and other activities that don't reguire parents to come to O (<] 1<
the schoo}
B13 | Provide child care for parents participating in school activities L] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in schoo activities = b k2
Provide adult education, including GED and/or ESL classes, or family o -
B15 literacy program O
Offer computer literacy courses for parents and other program = =
B16 | peneficiaries O i A
B17 | Conduct an outreach program for traditionally "hard to reach” parents L X X
B8 | Coordinate with community centers/programs [ ] X
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education o [ X
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and {] ] R
calar
Ensure compliance with the requirements in Title VI of the Civil Rights Act
E21 | of 1864, which prohibits discrimination on the basis of race, national | K &
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the i ]
program
Provide mediation training on a regular basis {o assist in resolving
B23 disputes and complaints a O I
B99 | Other (specify) O O [
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
cpoq | Provide early intervention L] X X
cg2 | Provide counseling L] X X
co3 | Conduct home visits by staff ] 5
co4 | Provide flexibility in scheduling activities ] M
co5 | Recruit volunteers to assist in promoting gang-free communities ] X
cge | Provide mentor program L] i X
Provide before/after school recreational, instructional, cultural, or artistic [ 4 5
cov programs/activities
Eaa e “ForTEA UseOnly
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Schedule #18——Equitable Access and Participation (cont.):
County-District Number or Venaar iD 108-904 T ]Amendment h&ﬁﬁer”(.for amendments only): N/A
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities M X (<]
C09 | Conduct parent/teacher conferences U X [
C10 | Strengthen school/parent compacts J B X
C11 | Establish collaborations with law enforcement agencies M 'l X
C12 | Provide conflict resolution/peer mediation strategies/programs ] X
c13 E;—;ii; rcgl(lﬁziz;;‘;t:\on]assmtance from business, industry, or institutions of [] i =
c14 :ir&v:iaeng?;g::gén;‘:;?east|on to teachers, school staff, and parents to deal 7] ] |
cog | Other {specify) [ 0 O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention H| B %4}
D02 | Provide counseling | ] X
D03 | Conduct home visits by staff ] X X
D04 E;a;rnﬂlé :i?it.:tears {o assist in promoting drug-free schoois and ] @
D5 | Provide mentar program O B4 X
D06 E:g;:g; t;g:{ii.;;::r school recreational, instructional, cultural, or artistic " 5
D07 | Provide community service programs/acfivities U X
D08 | Provide comprehensive health education programs | ] =
D09 | Conduct parent/teacher confererices i X 1
D10 | Establish school/parent compacts 1 X ]
D11 | Develop/maintain community collaborations i
D12 | Provide conflict resolution/peer mediation strategies/programs ] X X
D13 Sieg}i‘; ::Zlcliii:::g:‘onlassistance from business, industry, or institutions of 0 =
D14 ali'giv:idri ;E?;T;rzggr;;i:gztmn to teachers, school staff, and parents to deal 0 5
D89 | Other {specify) ] 1 ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention 'm & X
E02 | Provide program materialsfinformation in Braille 'l B X
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_ Schedule #18-—Equitable Access and Participation (cont.)

.County-District Number or Vendor 1D: 108-804 | Amendment number (for amendments only): N/A

Barriar: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type O | =
E04 | Provide program materials/information in digital/audio formats X X X
EO5 iljr:::i?; :ltftaff development on effective teaching strategies for visual = 0 =
EQ6 | Provide training for parents 3 X X
E07 :gcn:sa;i li;?l?t;erialslinfonnatlon published an the internet for ADA ] 0 =
E99 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O [} |
F02 | Provide interpreters at program activities i:l X X
F03 | Provide captioned video material d = |
F04 | Provide program materials and Information in visual format J [ 4
FO5 | Use communication technology, such as TDD/relay X & X
FO8 ::r::\:lcr’ri ;:iﬁ development on effective teaching strategies for hearing ] 0 X
FO7 | Provide training for parents O | =
Fag | Other (specify) O O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Gthers
G01 | Provide early identification and intervention | X =
G02 | Expand tutorial/mentor programs O Dz X
Go3 Fer;:;:cil:gs;?g t’:‘!:.Q-I\;f;aIsopment in identification practices and effective 0 0 <
G04 | Provide training for parents in early identification and intervention O O <
G99 | Other (specify) ] O O
Barriar: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA nge]op and in"!plem_ent rfl_plan to achlevg full participation by students N =4 <
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies [ O &
HO3 | Provide training for parents (] O =
H8g | Other (specify) 1 | |
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 108-804

| Amendment number (for amendments only): N/A |

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physicatl Structures Students | Teachers Others
J01 ngelop and Em.plem'ent z_:i.r:alan {o achigve full participation by students ] 5 5
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] X <]
Jag | Other (specify) M | ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Pravide early identification/intervention O X %4
K02 | Develop and implement a truancy intervention plan | X
K03 | Conduct home visits by staff M
K04 | Recruit volunteers to assist in promoting schoal attendance | ] X
K05 | Provide mentor program ] =]
K06 | Provide bafore/after school recreational or educational activities | e X
K07 | Conduct parent/teacher conferences N X )
K08 | Strengthen school/parent compacts Ol B X
K08 | Develop/maintain community collaborations O] [ X
K10 | Coordinate with heaith and social services agencies O &
K11 | Coordinate with the juvenile justice system [} M X
K12 sieg;F; ::git;g;?::jonlassastance from business, industry, or institutions of N < <
K99 | Other {specify) ] M O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O | %
102 | Establish collaborations with parents of highly mobile families M X
LO3 | Establish/maintain timely record transfer system M 'l ]
.99 | Other (specify) M | 3
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents 1 > 4
Mo2 | Conduct home visits by staff 1 2 ]
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juitable Access and Participation (cont.)

County-District Number or Vénddr !D: 1f.}.8-.§0.4. |

l Amendment number (for amendments only): N/A

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] B4 4
M04 | Conduct parentteacher conferences ] X ]
M05 | Establish school/parent compacts ] (M
MOB | Provide parenting training ] & X
MO7 | Provide a parent/family center Cl £l X
MO8 | Provide program materialsfinformation in home language ] & X
M09 ; Involve parents from a variety of backgrounds in school decision making ] 24| X
M10 Offgr_ “"ﬂexible" opportupi"tigs for invo!\:emen@, includ‘ing home learning [ [ =

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O O ¢
Mi2 !k\;?i:\r:;?:;;ggi: :;:lolonlcétéctii‘eli;a;lly members’ diverse skills, talents, and ] 5
M13 :‘;’trec:\;lg;;i;l:aergucatton, including GED andfor ESL classes, or family O |
M14 | Conduct an outreach program for traditionally “hard to reach” parents J Ol =
M16 | Facilitate schoo! health advisory cauncils four times a year ] ] 4]
M99 | Other {specify) 1 L] O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O [ &
NO2 rf::;;e:;rjzltty a;rci l:e:,tsam personnel from a variety of racial, ethnic, and language 0
NO3 | Provide mentor program for new personnel ] 1 &
NO4 | Provide intern program for new personnel L] O X
NOS5 | Provide an induction program for new personnel ] 1 X
NOB | Pravide professional development in a variety of formats for personnel ] ] X
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ]
N9 | Other (specify) O O .
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E;\;erl:: :23 \:;:g;e;zn; :n}::;tg to inform program beneficiaries of M 57 59
Bo2 ::glgsgn:;ggsletterlbrochures to inform program beneficiaries of activities ] < 5

_ For TEA Use Only

Cﬁanges on this page have been conﬁrme.d with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff persan:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

Page 49 of 66




Texas Education Agency

Standard Application System (SAS)

2016-2017 Texas 21" Century Community Leaming Centers, Cycle 9, Year 1

Scheduls #18—Equitable Access and Pariicipation (cont)
County-District Number or Vendor ID: 108-904 | Amendment number (for amendments only): N/A
Barrier: Lack of Knowiedge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide announcements to local radio stations, newspapers, and 0 ¢ ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) [ O ]
Barrier: Lack of Transportation to Program Activities
# Strategias for Lack of Transportation Students | Teachers Others
Qo1 :;g:;gg stransportatlon for parents and other program beneficiaries to N ] 53
Qo2 Offer “flexible” opportunities for involvement, including home learning O] 0 X
activities and other activities that don't require coming to school
Qo3 Conduct program activities in community centers and other neighborhood = n X
locations
Q99 | Other (specify) i - ]
Barrier: Other Barriers
# Strategles for Other Barriers Students | Teachers Others
299 ] O d
Z99 O ] O
299 O ] O
299 O O ]
793 L1 O O
299 O O L]
299 ] ] O
299 O O O
Z99 0 | O
z99 ] ] O
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Schedule #19—Private Nonprofit School Participation

.County-Diétri.ct Number or Vendor D:

108-804

] Amendment number (for amendments only): N/A

Part 1: Private Nonprofit School Contacts, This part is required regardless of whether any private nonprofit schools
are participating in the program. For stafewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter “0” if none): 3

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method,
[] Certified letter Documented phone calls ] Meetings
[ Fax 7 Email B4 Other method (specify): Letter/

Webhsite

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0" if none): 484

Check box only if there is no data available to determine the number of eligible students: [

Total Nonprofit Participants

Total nonprofit schools participating:
0

Total nonprofit students participating:
0

Total nonprofit teachers participating:
0

No nonprofit schools participating: []

No nonprofit students participating: []

No nonprofit teachers participating: [_)

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating,

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

7] Certified letter {1 Documented phone calls [ Meetings

[] Fax 1 Email [[] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 {P.L. 107-110), Section 9501 (c)

[7] How children’s needs will be identified

"1 what services will be offered

1 How, where, and by whom the services will be provided

1| How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

LI The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

] The methods or sources of data that are used under subsection (c) and section 1113(c}(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

{_| How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoot! officials on the provision of services
through a contract with potential third-party providers

LI How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor
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| [ Other {specify):

:'Schedule #19-—-Prwate Nonprofit Schoo[ Partlcipation (cont.}

County Dlstrlct Number or Vendor ID: 108-904

| Amendment number (for amendments only): NIA |

Part 3: Services and Benefits Delivery

Designated Places/Sites

"1 Public school

! [ Private nonprofit school

| 7] Neutral site

[_1 Other (specify):

Designated Times

1 Regular school day

{1 Before school day

| [[] Atter school day

["1 Summer vacation

{71 Other (specify):

Part 4: Selection Criteria/Activity Timeline

# NE:;:::? (i:lfosnt;‘:jg.;f:‘ttg Z:?io':‘:ainl:::s Selection Criteria Major Activities Acté\:‘ictiynilzginl
School name:

1 # of students: i # of teachers:
School name:

2 # of students: ] # of teachers:
School name:

3 # of students: | # of teachers:
School name:

4 # of students: | # of teachers:
School name:

> # of students: | # of teachers:

Part 5: Differences in Program Benefits Provided tc Public and Private Schools

students.

Select the one appropriate box below.
There are no differences between the program benefits provided to the public school students and the private school

[] There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits

Reason for the Difference in Benefits

1 1
2 2
3 3
4 4
5 5
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